ABC LETS AGM  Monday  22-6-2009

Held at the Commercial Inn, Wollaton Road, Beeston
Present: Richard Eddleston, Wendy bell, Chris Archer, Helen Domleo, Drika Smith, Mary Venning, Jill Burn, Karen Stainer, Lewis Stainer, Tosa Talbut, Jet Black, Eileen Smith, Beating Drum, Linda P, Sylvia Rule, Merion Williams, Maggie Glaister.

Apologies:  Wendy Pavlidas, Judy Gutman, Dorothy Edwards, Bee Nathan, Sylvia Trench, Ann Parker, Jill Sharman.

At the AGM the following people were elected:

Co-ordinator/Secretary  -  Richard Eddleston

Treasurer                          -  Mary Venning

System’s Administrator – Chris Archer

Also elected to the committee was Jet Black as Membership Secretary and Merion Williams.

Other people with specific tasks were Jill Burn (publicity), Wendy Bell(Newsletter), Maggie Glaister (Displays).

Following an in-depth discussion, the following decisions were made, based on a majority vote of members present.

Finances:

As of 30th April, 2009 we have £420.72.

Membership:

We have about 70 members.

Constitution:

This was agreed as our constitution.

Technology

It was agreed that we would go ahead the system that LETSLink is offering, and which seems to work well for other LETS groups.  We will have our own site, but within the umbrella of LETSLink.  The advantages are that it requires much less work to maintain it, as members can input their own wants and offers, as well as their own payments and credits, and see their balance at any time.  It also means that we can print off directories, for those not on email, much more easily.  There will be passwords etc, in order to maintain privacy within the group.  Coming under the LETSLink umbrella, it will be easy for people moving into the area to find us.

The cost of setting it up will be between £290-£600.  There will be an annual maintenance charge of about £60.  It was felt that the annual charge would be covered by our annual membership fee of £2.  We will apply for funding for the initial outlay.

The expected timescale for getting funding and for the system to be up and running and current information transferred to it is about 6-12 months.  It is a user-friendly system to use, but members will get support to use it initially.

Charging of Bees/money with LETS

Again there was in-depth discussion, with an agreement that we would review any decisions made within a year as they are such important decisions about the operation of the scheme.

It was agreed that it was still okay to offer items for free, as an alternative to Freecycle.

It was agreed that it was okay to offer items for sale for Bees.

It was agreed that items should not be offered for sale with any money-value attached, even as part sale with Bees.

We want to return the emphasis to offering skills and services.

It was agreed that there would be no money-value (Sterling) attached to skills/services offered.  The labour offered must be entirely in Bees.  However, it is possible to charge money/sterling for the cost of items such as petrol if transporting someone, or the cost of a part if repairing a computer, or the cost of ingredients etc. i.e. the fairly obvious costs involved.

Reminder:

As a guideline, one Bee equates to one pound sterling, and as a guideline, labour is charged at 5 Bees an hour.  This is though only a guideline.  We do want to stress though that it is a system where all hours of labour are seen as equal.

Richard Eddleston

24-6-2009
